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1998 $43 billion
2000 $270 billion
2003 $1,800 billion
2004 $3,.000 billion
Source:  Robertson Stephens
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Supply Chain

Relationships and Product
and Service Providers

Your
Company

Selling Chain

Relationships and Product
and Service Providers

e-commerce

e-business

Business Intelligence
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Inform provides information via a web presence
Interact provides and collects information via the web
Transact action is taken as a result of a web interaction
Relate builds proactive intelligence through a series of interactions
Integrate automates processes and decisions across all interfaces

Inform
Interact

Transact
Relate

IntegrateMost
companies
do a little
of  this…

Some B2B
is being
done here

The “ Sweet Spot”

Cost-Per-Transaction
Goes Down by a Factor Of 10

Cost-Per-Transaction
Goes Down by a Factor Of 10
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Procurement
Direct Goods 25%
Indirect Materials 10%

Supply Chain Management 10%
Better Product or Service

Value Enhancement 10%
Used Materials & Equipment

Recapture of Lost Value 50%
Asset Buying and Selling

Value Enhancement 5%
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3 Years Ago Today

Gained Market Value

Lost Market Value Old Economy Companies

New Economy Companies
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The Good

The Bad

The Ugly

General Electric, TI, Enron, Wal-Mart, Lucent, Nortel
Cisco, Yahoo!, Amazon.com, I2
Intel, Microsoft, Dell, Compaq, SBC Communications 
Service companies, mature companies slow to adapt 
Mature commodity  producers who do not adapt
1,000’s of e-commerce start-ups that never made it 

SPLAT!

WIN!
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